
 

How to Talk to Your Parish 
Leaders About SacredTable 



 

Introduction 
 
Supporting parents in their role as heads of their domestic churches 
and primary facilitators of faith for their families has the potential to 
transform ministry within parishes and schools.  
 
The goal of SacredTable is to inspire, equip, and empower parents 
and pastors, grandparents and parish staff, godparents and 
organizational leaders to partner with each other to enhance the 
formation of children and young people, helping family households 
engage in faith practices.  
 
SacredTable aims to create processes and partnerships so that 
families know the full support of the Church in their effort to make 
Christ the center of their household and way of life. 85% of young 
people raised Catholics are not practicing their faith as adults, but 
there are ways we can reduce that percentage. Parents are the key 
to the next generation of missionary disciples! SacredTable hopes 
to equip parents and parish leaders to work together to raise 
disciples in the home.  

 
 



Why SacredTable? 
 
Do you want deeper faith for yourself, your kids, and your family, but you are just not sure what 
to do or how to start? You are not alone in feeling this way!  
 
The myth that is often portrayed is that parents do not prioritize Church or the faith in their 
family life. In his most recent book, Handing Down the Faith, sociologist Dr. Christian Smith 
offered a different perspective. He says that parents are taking their role in transmitting faith to 
their children seriously; however, parents hold low expectations regarding receiving support 
from their congregation. How does that resonate with you as a parent? Do you wish you had 
more support from your church in raising your children as disciples of Jesus Christ?  
 
While parents rightfully serve as the primary formators of their children’s faith, the Church too 
has a role to accompany parents and support them in raising their children as faithful disciples. 
SacredTable seeks to strengthen the relationship between parents and ministry leaders to form 
meaningful partnerships in raising their children as faithful disciples of Jesus Christ.  
 
In conducting listening sessions with parents, ministry leaders, and bishops, these major 
findings surfaced:  

• Parents often do not feel understood by parish staff. 
• Going to Church, and especially sacramental formation, feels like an obligation, a 

transactional relationship – if you check the boxes, you will receive the sacraments.  
• Family life is busy. There isn’t time to add anything else into the family schedule, no 

matter how formative and transformational it is. 
• Families are facing difficult realities and are seeking understanding and empathy from 

parish leaders.  
• Parents desire that the parish staff know them, understand them, and can support 

them. 
• Ministry leaders want to know the families in their community and understand their 

needs.  
• Ministry leaders try to offer programs and ministries to support parents, but 

participation is low with no clear understanding of why families do not participate.  
 
These findings show that there is a deep desire among both parents and ministry leaders to 
partner together in raising faithful children. The major challenges are not around finding the 
right formation programs but about increasing communication. Developing relationships 
between parents and ministry leaders is the key! SacredTable seeks to open lines of 
communication between parents and ministry leaders so they can work together to ensure 
families have what they need to raise faithful children.  
 
 



The Process – How to Talk to Your Pastor/Parish Leaders  
 
Step 1: Familiarize Yourself with SacredTable 
To ensure you are prepared to discuss SacredTable with your pastor or parish staff member, please 
read through the media kit, review this process, and visit oursacredtable.org to learn more about the 
initiative and its offerings.  
 
If you have any questions, please contact Brigitte Burke, Senior Project Manager at NFCYM, at 
brigitteb@nfcym.org.  
 
Step 2: Contact Your Pastor/Parish Staff to Schedule a Meeting 

• Call/visit the parish office. 
• Ask to schedule an appointment with your pastor or ministry leader responsible for ministry 

with families. If you are not sure who this person might be in your parish, ask the parish 
secretary. They usually know! The staff titles vary from parish to parish. Some possible titles 
might be: Director of Religious Education, Faith Formation Director, Family Minister, etc.   

 
Step 3: Share Information Before Your Meeting  

• If you visit the parish office to schedule the meeting, print out copies of the Parish Info Sheet 
and SacredTable flyer to bring with you for each staff member you invite to the meeting.  

• Whether you schedule the meeting in person or over the phone, send a follow up email with 
the meeting date, time, and location and attach the Parish Info Sheet and Flyer.  

 
Step 4: The Conversation 
Begin the conversation by thanking your pastor and all staff members for their time and openness to 
learning more about SacredTable. Open the conversation with a prayer.  
 
Share the Why:  
Now more than ever, families are facing a crisis of passing on the Catholic faith to the next 
generation. Recent research shows that 85% of kids raised Catholic will not practice their faith as 
adults. (You may choose to make this personal: Father, I have 4 kids (adjust as needed). This means 
that even though I’m raising my kids Catholic, only 1 out of 4 will probably be practicing Catholics as 
adults. I want all my kids to have a relationship with Jesus and live as lifelong disciples. That is why I’m 
here today.)  
 
As a parent/grandparent/caregiver, I want what is good for my children. And as a Catholic 
parent/grandparent/caregiver, this includes my children having a faith that matters. As a 
pastor/parish staff, I’m sure you want your parishioners to live, celebrate, and grow in their Catholic 
faith so that everyone can come to know the love God has for us in Jesus Christ. And this includes the 
children and young people in our parish.  
 
The SacredTable initiative seeks to bring everyone around the table so that parents, grandparents, 
godparents and other caregivers know the church’s full support in their effort to make Christ the 
center of their household and way of life. 
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The initiative wants to inspire, equip, and empower parents to form their children’s faith in 
partnership with church leaders and ministers; and to inspire, equip, and empower pastors and 
other ministry leaders so they can partner with parents and caregivers.  

 
How does SacredTable do this?  
SacredTable seeks a new path forward, which includes open dialogue between parents and 
grandparents, pastors and ministry leaders about how to work together as partners to raise faith-filled 
children. Recognizing today’s shifting cultural landscape, the initiative takes a three-pronged 
approach: training parish leaders in synodal listening and strategic planning, inspiring parents to 
engage with parish leaders, and fostering dialogue with U.S. Catholic bishops through a Champion 
Bishop and Bishop Advisory Council. I’m here today because I was inspired to engage my parish 
leaders! 
 
If we want to bring this initiative to our parish, SacredTable can provide training on generative 
listening for all parish leaders who minister with families (priests, deacons, faith formation leaders, 
OCIA leaders, baptism prep teams, marriage prep teams, etc.) Then, the initiative provides the 
ministry leaders with session outlines to use to engage parents in dialogue about their experiences of 
sharing faith in their family as well as their hopes for support. Through a generative listening process, 
ministry leaders and parents can share their experiences and uncover meaningful next steps toward 
partnership.  
 
SacredTable offers an online resource library for both ministry leaders and parents to support them in 
addressing any needs or gaps that may arise from these conversations.  
 
Most importantly, these listening sessions serve as the beginning of developing relationships of 
mutual support and understanding. 
 

Can we trust SacredTable?  

YES! SacredTable is a national effort supported by Catholic bishops and ministry leaders across the 

country. Through the SacredTable Coalition, family-serving ministry organizations, including the 

USCCB, join together to advocate for the initiative, share resources, and share trends and innovative 

ideas in family ministry. SacredTable also desires to establish clear lines of communication between 

parents, ministry leaders, and bishops. As such, we developed the Bishop Advisory Council with 

Bishop Brendan Cahill of Victoria, Texas serving as the Champion Bishop. This council hopes to 

advocate for the importance of family ministry and discern ways to open lines of communication 

among families, ministry leaders, and bishops. As you can see, this initiative aims to unite the entire 

U.S. Catholic Church in supporting ministry leaders and parents in building up the domestic church 

and raising disciples at home.  

 
Step 5: Follow Up 
Thank everyone present for their time and for the conversation. Decide together on any next steps 

(do you need to have another meeting or a follow-up conversation with another staff member or 

decision maker?) 
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